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OF EXECUTIVES SAY AI SKILLS WILL BE CRITICAL TO COMPETITIVENESS WITHIN
2 YEARS
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PRODUCTIVITY GAIN REPORTED BY WORKERS WHO USE AI TOOLS WITH HIGH
PROFICIENCY

4%

OF EMPLOYEES SAY THEY HAVE RECEIVED NO FORMAL AI TRAINING FROM THEIR
EMPLOYER

The Literacy Gap Nobody Is Talking
About

"The greatest risk is not that Al will replace workers. It is that

workers who use Al well will replace those who do not."

WORLD ECONOMIC FORUM, FUTURE OF JOBS REPORT 2025




What "Al Skills™ Actually Meadns

SKILL 01

Prompt Engineering & Direction

The ability to communicate clearly and precisely with Al systems — structuring
requests, providing context, specifying format and constraints — to get reliably

useful outputs.

SKILL 02
Output Evaluation & Verification

Critical judgment to assess whether Al-generated content is accurate,
appropriate, complete, and safe to use. Knowing when to trust, when to verity,
and when to reject.




ON1lLL WO

Workflow Integration

Identitying where Al genuinely adds value in your specific work processes —
and where human judgment, relationships, or accountability must remain

central.

SKILL 04
Al Ethics & Risk Awareness

Understanding bias, hallucination, privacy risks, [P considerations, and the
governance frameworks that shape responsible Al use in organisational

contexts.

SKILL 05
Tool Literacy & Adaptability

Familiarity with the landscape of Al tools relevant to your domain, combined
with the learning agility to adopt new tools quickly as the technology evolves.

SKILL 06
Human-Al Collaboration Design

The higher-order skill of designing workflows that thoughtfully combine Al
capabilities with human strengths, creating systems that are more effective than
either alone.

Why Organiscations Keep Getting This
Wrong




use Al at all. This produces a workforce that is superficially Al-capable but

lacks the depth to use it strategically or safely.

A second failure mode is the assumption that Al skills belong only to
technical teams. This is a legacy instinct from the pre-generative era, when
Al was largely confined to data science departments. Today, Al tools are in
the hands of HR, legal, finance, marketing, operations, and customer service
teams — and the quality of their engagement with those tools varies
enormously. Treating Al literacy as a universal professional competency, on

a par with data literacy or presentation skills, is the correct framing.

The third error is pace. The Al landscape is changing so rapidly that point-in-
time training events become outdated quickly. Organisations that rely solely
on annual workshops or on-boarding modules will perpetually lag the
technology. The answer is embedded, continuous learning — building
communities of practice, sharing discoveries in real time, and creating
cultures where experimentation with Al tools is encouraged and reflected on

openly.

KEY INSIGHT

The Human Skills That Al Makes More Valuable

A counterintuitive truth: developing Al skills sharpens the importance
of distinctly human capabilities. The ability to ask precise questions is
a form of critical thinking. Evaluating Al output requires domain
expertise and judgment. Designing human-Al workflows requires
systems thinking and empathy. Al does not diminish the value of
human intelligence — it raises the stakes for developing it

intentionally.




A Practical Roadmap for Al Skill

Development

O

Assess Your Current Baseline

o=

Define Role-Specific Al Use Cases

oS

Build Prompt Craft as a Foundational Competency

o4

Establish Governance and Ethics Guardrails



oS

Create Communities of Practice

o6

Make Learning Continuous, Not Episodic

For the Individual Professional



Invest time in understanding the limits and risks of Al tools, not just their
capabilities. Read about hallucination and why it happens. Understand the
data privacy implications of the tools you use. Know when Al is likely to be
confidently wrong. The professionals who become trusted Al practitioners in
their organisations are those who combine fluency with critical judgment —
who are neither Al evangelists nor Al resistors, but sophisticated, calibrated

users.

Finally, share what you learn. The act of teaching Al skills to colleagues
deepens your own understanding, raises your professional visibility, and
accelerates your organisation's overall capability. In a landscape where most
organisations are behind, the professional who builds genuine Al fluency and

shares it generously is extraordinarily valuable.

The Window Is Open — But Not Forever

There is a window of opportunity available right now to professionals willing
to invest seriously in Al skills. The technology is transformative but still
sufficiently novel that genuine expertise is rare. Those who develop real
depth in the next twelve to twenty-four months will be positioned as leaders

in a capability that will define the next decade of professional work.

That window will not stay open. As Al skills become as standard as
spreadsheet literacy, the competitive advantage they confer will compress.
The professionals and organisations that act now — investing deliberately,
thinking critically, and building systematically — will be the ones who shape
how Al is used in their fields, rather than simply adapting to how others have

shaped it.

The question is not whether Al will change your work. It already has. The

only remaining question is whether you will develop the skills to change it



© 2026 FUTUREWORK REVIEW

ALL RIGHTS RESERVED

AI LITERACY

UPSKILLING

FUTURE OF WORK

LEADERSHIP

2026




